
The Journey to Enterprise Excellence 6

18th of May 2023
Analogue Devices Building

University of Limerick

Supported by

Leaders in Excellence!
(A review of Best Practice in Lean and Data Analytics Applications)

http://ul.ie/


Agenda
08.30 - 09.00 Welcome Breakfast, Registration & Networking

09.00 - 09.15 Opening Conference Overview

09.15 - 09.40 Brian Mclafferty, “Leading Analytics”

09.40 - 10.05 Ger Grace “Leading Lean”

10.05 - 10.30 Eilish Henry, “Leading People”

10.30 – 10.55 Sarah Kieran “Sensemaking as an Organisational Capability”

11.00 -13.00 Poster Review, Voting & Networking Buffet Lunch

13.00 - 13.20 Michael Tarrant Shingo 10 Years on our Journey

13.20 - 13.40 Elizabeth Corry Class A 

13.40 - 14.00 Colin Black Mor Model & Shingo 

14.00 - 14.20 Jony Kelly Our Shingo Journey 

14.20 – 14.40 Bernadette Enright Our EFQM journey

14.40 – 15.30 Panel discussion & Poster Award

Sarah Kieran “A discussion of the use of Frameworks/“Pro’s and Con’s Models V Frameworks”

http://ul.ie/
4 BMcLafferty - Lean_Digital_and_Sustainability.pptx
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